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3. STFAT® HIAST (Business plan) aTId R
3.9 | Background Q
3.} | Overview of Nepalese tourism sector Q

(familiarity with government policies and regulation related

tourism)

3.3 | SWOT Analysis B

3.Y | Strategies based on NTB's Scope
(Depth understanding of tourism landscape in Nepal including key | ¥

destination attraction and challenges)

3.4 | Key performance indicators B

3.& | Marketing, promotion and branding strategy e

3.8 | Product development

a. improvement of infrastructures and amenities for tourist 3
b. innovation in tourism offering to meet changing consumers
c. development of tourism attraction and experience

3.C Risk mitigating measures 3

3.2 | Conclusion 3
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